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Overview of Management 
Education in the UK

Management education in the 
United Kingdom has come to be 
associated with a high degree of 
excellence and is proving to be a 
benchmark for Management 
institutes in the world over to 
emulate. The London School of 
Economics, University of 
Nottingham, University of Wales, 
Cardiff, University of Manchester 
are some of the names that 
immediately come to mind, when 
we talk of management education 
in the UK. There are around 7000 
business and/or management 
degree programmes in the UK. 
What is it about MBAs in the UK, 
in addition to the glamour that is 
attached to the idea of staying in 
the UK, that attracts scores of 
students from all over including 
India to their shores? Most 
importantly, when a Management 
Institute is able to successfully 
formulate and clearly establish its 
expressed aims and learning 
objectives of each of its 
programmes and put this forth to 
its students, the first step towards 
achieving academic excellence 
would have been made. In the 
UK, it is found that the aims and 
objectives of most educational 
programmes in business and 
management are clearly stated 
and have been developed to 
contribute to the achievement of 
the institution's mission. Strategic 
aims generally include 
commitment to a high quality of 
education, offering greater choice 
and flexibility of courses and 
innovation in carricula, teaching 
methods and learning.
Additionally, learning outcomes 
for the students for each of the 

Business School Practices in the 
UK : Some Highlights 

Some of the practices most 
Business Schools in the UK have 
adopted in order to maintain high 
standards and to reach the goal 
of overall excellence include :

l Actively initiating student 
interaction and participation in 
the classroom leading to the 
development of interpersonal 
skills. Students are encouraged 
to challenge the tutors' 
knowledge, which in turn 
results in exciting and 
stimulating discussions.

l Frequently updating subject 
matter and the inclusion of 
practical experience as part of 
many programmes. 
Programme Review meetings 
take place every semester and 
student representatives are 
invited to be a part of these 
meetings for their views and 
inputs.

l Well-developed and accessible 
learning support facilities, 
including IT and library 
services, comprehensive 
documentation such as 
handbooks etc.

l Curricular development is a 
proactive process involving 
setting up of appropriate 
quality standards and effective 
control mechanisms.

l Appointing appropriately 
qualified and strongly 
motivated staff, who are 
encouraged to keep abreast of 
developments in their 
specializations. All institutions 

subjects are expressed clearly. 
Learning objectives of each 
subject is formulated so as to 
achieve the entire course 
objective. The focus here usually 
encompasses the development of 
the students' intellectual 
capacities, vocational knowledge 
and skills, personal and 
transferable skills and progression 
to employment and further study.

Encouraging students to enrich 
themselves by acquiring lifelong, 
independent learning skills and 
providing opportunities for further 
development and progression to 
contribute to society at large, are 
also stressed upon. Here, 'life long 
learning skills" would denote not 
only the development of the 
intellect and study skills which 
would help in a career in business 
and management, but more 
importantly would shape the 
overall persona of the student, 
dynamically.

UK - THE BENCHMARK FOR
MANAGEMENT INSTITUTES
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are required to have an on 
going Staff Development Policy 
and a Resource Development 
Policy.

l Students access appropriate 
courses and programmes at all 
levels and get opportunities for 
choice and progression.

l Matching the student's
curriculum with his/her career 
aspirations.

l Designing study modules in 
consultation with employers 
and industry

l Strictly maintaining high levels 
of academic excellence in terms 
of credits, work experience, 
project works etc.

l Continuous assessment 
methods are used to evaluate 
student performance in the 
form of assignments, 
presentations, group work, 
case study analysis, open book 
examinations, closed book 
examinations, portfolio 
development, etc.

l At the end of all MBA 
programmes, students have to 
prepare a dissertation of 
approximately 20,000 words - 
which is mainly an academic 
report on a topic of the student 
specialisation.

Student Learning Experience : 
Key to Effective Management 
Education

The traditional lectures and 
seminars are complemented with 
large extent of group work, case 
studies, project work, computer 
assisted learning and work 
experience. The four-year degree 
programme has incorporated the 
"sandwich" element of work 
experience, which is very effective 
in gaining hands-on experience 
while still a student.

associations and guest speaker 
networks are effectively used to 
reform the curriculum and the 
processes of teaching and 
assessing.

Another impressive feature one 
discovers is the meticulous 
marking, together with prompt 
and constructive feedback that 

shows the students' where/how 
they have gone wrong in their 
papers. Simultaneously, students 
are always motivated to deliver 
professionally presented and well- 
argued presentations, which touch 
upon recent research and 
developments in business 
practices.

Bench Marks for Excellence

The Quality Assurance Agency 
(QAA) in the UK, set up by the 
National Committee of Inquiry 
into higher education has set high 
standards for business and 
management institutions in that 
country. Some of the 
recommendations of the QAA in 
relation to setting benchmark 
standards in this field are:

I Degree programmes should 
provide broad, analytical and 
integrated study of business 
and management.

II Graduates should be able to 
demonstrate knowledge and 
understanding of :

Well-planned sessions are 
characterized by active student 
participation, effectively overseen 
by staff, who are well versed in 
their subjects. The role of highly 
motivated instructors (teaching is 
a very high paying profession in 
the UK) can never be over-
emphasized. They provide the 
impetus to propel the students 

towards higher expectations and 
also to provide an intellectually 
stimulating atmosphere for 
interactive class sessions. 
Encouraging the passive and 
insufficiently challenged amongst 
the student fraternity is another 
task perfectly performed by the 
teaching fraternity. Professional 
development of staff is 
maintained through inductions, 
mentoring, appraisal schemes 
and refresher courses. The views 
of students themselves for subject 
reviews, areas for change, etc., 
are periodically taken via well 
designed questionnaires, based 
on which rapid feedback, clear 
action plans and records of action 
taken are maintained.

Most Management Schools have 
links with the industry and 
professional bodies that not only 
go a long way in enriching the 
learning experience, but also 
prove to be useful to the students 
while job hunting. Various 
mechanisms, including the 
influence of advisory boards, 
business clubs, alumni 
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l People- the management and
development of people within 
organizations.

l Customers- customer 
expectations, orientation and 
service.

l Markets- the development and 
operation of markets for 
resources, goods and services.

l Finance- the sources, uses and
management of finance.

l Operations- management of 
resources and operations.

l Information Systems- the 
development, management 
and exploitation of information 
systems and their impact on 
organizations.

l Communication and 
Information Technology- the 
comprehension and use of 
relevant communication and 
information technologies for 
application in business and 
management.

l Business Policy and Strategy- 
the development of appropriate 
policies and strategies within a 
changing environment.

l Contemporary and Pervasive 
Issues- Such issues include 
business innovation, 
e-commerce, creativity and 
enterprise, knowledge 
management, globalisation, 
business ethics, etc., and the 
student is expected to address 
them.

In addition, the QAA emphasizes 
that Management graduates 
should also demonstrate 
proficiency in the following 
personal skills:

l Competency in business 
communications, both written 
and oral, for instance, 
preparation of business reports.

l Interpersonal skills of listening, 
persuasion, negotiation and 
presentation.

l Ability to work within a team 
environment, which would 
imply possessing skills of 

leadership, team building and 
project management.

l Aptitude for creative thinking 
and analysis- this would 
necessitate the knack of 
detecting false logic, to 
recognize implicit values and to 
define terms satisfactorily.

l Numeracy skills in the areas of 
data analysis, interpretation 
and extrapolation.

l Ability to solve business 
problems. This would require 
the ability to create and 
evaluate options alongside 
applying ideas and knowledge 
to a variety of situations.

l Personal qualities such as 
sufficient level of motivation, 
time management, individual 
initiative and enterprise. 
Insatiable appetite for learning.

l Sensitivity towards diverse 
cultures, people and business 
practices.

l Efficiency in conducting 
business/management research 
either individually or as part of 
a group for dissertations and 
presentation.

What is the Indian Scenario ?

MBA Schools in India, barring a 
few prestigious ones, fall short of 
the exacting standards adhered to 
by and large by the Business 
Schools in the UK. The lacunae 
exists in many spheres right from 
the lack of clear-cut programme 
objectives, no defined objectives 
for individual modules/subjects 
and outdated syllabi. What we 
need to ask ourselves is, when a 
MBA student walks out of the 
Institute that has nurtured him for 
2 years, is he/she equipped with: 

- A proactive bent of mind ?

- Sufficient personal and 
transferable skills ?

- Wide choice and flexibility to 
pursue a career of his choice ?

In all probability the answer to the 
above three are negative. The 
reasons are not far to find. Most 
of the Business and Management 
Institutes in India are 
characterized by :

l Students who are too passive 
and resigned to unsatisfactory 
sessions consisting of little 
beyond note taking.

l Modules with no clear aims 
and objectives.

l Limited consultation with 
employers over course and 
curriculum development.

l Being too subject focussed with 
little or no deviation from the 
syllabus.

l The subjects themselves are 
more often than not irrelevant 
and not uptodate with current 
developments.

l Under utilization of IT and 
library facilities on account of 
taking up unchallenging 
projects.
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l Scope for specialization are 
restricted to a few time tested 
subjects with little innovation by 
way of introducing topical and 
current subjects like 
e-commerce, supply chain 
management, insurance, 
international marketing to 
name a few.

l Teaching faculty is often 
inexperienced, not motivated 
and lacks both skill and 
training to discharge their
responsibilities effectively. Most 
tutors are 'brief case faculty',
who are most times late for
their class as they are at the 
next door management 
institute.

l Student participation in 
projects, presentations, 
research activities, etc., which 
form part of an ongoing 
assessment strategy is far from 
satisfactory.

l Constructive feedback to 
students from the staff is 
inadequate.

l No apex body that controls or 
regulates the institutions 
imparting management 
education.

Scope for Enhancing and 
Enriching Management 
Education In India.

Today, the need of the hour is 
highly specialized, 
interdisciplinary centers of 
teaching and research. Close 
co-operation among students and 
faculty, access to extensive 
resources, facilities, and research 
opportunities are all essential to 
bring Indian Management 
institutes on par with international 
ones. There should be a 
commitment to achieve consistent 
standards and clear-cut objectives 
that focus on end results and the 
means to achieve. There is a need 
to have a clear induction 

few institutions enable students to 
apply the knowledge and 
practically none of the institutions 
enable students to evaluate the 
knowledge and its application. 
Additionally, management 
institutions must also explore the 
possibility of adopting the 
following practices amongst 
themselves :

l Identifying various teaching 
practices and disseminate the 
same more widely amongst 
institutions.

l Academic management and 
curriculum quality must be 
continuously monitored and 
updated.

l Ensure a common thread of 
learning runs through the 
semester based system such 
that the students can have a 
holistic view of the whole 
learning process as also the 
business environment.

l Match needs and infrastructure 
requirements commensurate 
with technological 
advancements, business 
practices and increase in 
student population. In 
conclusion, one can state that 
Management education in the 
UK offers a very high quality of 
education characterized by 
stringent standards of 
excellence and which is focused 
on industry trends and 
requirements. Indian institutions 
too can measure upto and even 
surpass those standards, if we 
focus on spelling out clear cut 
objectives, invest in appropriate 
infrastructure, lay down 
standards of excellence and 
update course, faculty and 
students to meet the changes 
determined by the market 
forces and competition.

programme for students to know 
what is expected out of them and 
what to expect out of the institute.
Students should have the choice 
of a wide range of courses within 
institutions. This should be in 
tandem with innovations in the 
curriculum, teaching and learning 
methods and assessment. An 
atmosphere of care and support 

for students from the institute 
extending to career guidance will 
go a long way in boosting the 
morale of the students. Highly 
qualified staff, who are abreast of 
developments and are supported 
by periodic refresher programmes 
are the foundations of any 
institute. The application of 
knowledge and understanding 
that has been gained through the 
course and a positive evaluation 
of this application would lead to a 
critical bent of mind.

In UK, students in the level I of 
their programme gain knowledge 
and understanding of the subject. 
When they move on to their level 
II, they apply the knowledge and 
understanding that they gained in 
their level I. Finally, in their level 
III, they evaluate what they 
applied in their level II. What this 
system does is that it effectively 
enables a student to have a 
critical bent of mind and forces 
him to think and stand on his feet. 
Unlike institutions in India, 
students gain knowledge and 
understanding of the subject 
throughout their programme. Very 

Dr. Giri Dua
Chairman and Managing Director
TASMAC
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