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TASMAC - School of Business continuing with its endeavor of providing its students and the aspiring 
young  corporates  with  a  platform  to  understand  the  concept  of  the  organization,  discussed  about 
“Efficient Organization – Mantra for Growth” in this month’s Knowledge Exchange Forum held on July 
29th 2009 at Hotel Le Royce. This knowledge forum integrated the most eminent leaders on the panel: 
Mr. S. Balasubramaniam – Sr. VP & CFO, Zensar Technologies Ltd, Pune 
Mr. Yogesh Satoskar – Managing Director, ZIEMANN India, Pune 
Mr. Ashok Ghia - Director, KTA-IIC Partners, Pune

Coordinating  the  Knowledge  Exchange  Forum  Mr.Shailesh  Niyogi,  Director  –  Corporate  Affairs, 
TASMAC said “Efficiency is the key to an individual’s growth but also the growth of an organization. 
Every effective individual contribution performed in the most efficient manner leads to the success.” 
Present on the occasion Mr. S. Balasubramaniam – Sr. VP & CFO, Zensar Technologies Ltd said, “For an 
organization to be efficient the top management plays a key role. The top management should walk the 
talk and set examples for their subordinated to follow. It is of prime importance that senior management 
follows simple rules like being punctual and disciplined to set the right attitude in the organisation.”
Taking forward the discussion Mr. Yogesh Satoskar – Managing Director, ZIEMANN India said, to grow 
and retain the business a company needs to be dynamic. This dynamism comes from efficiency that could 
be attained only if we all take care of three basic things that is Time, Effort & Money. Optimal utilization 
of these 3 factors leads to increased efficiency.”
Mr. Ashok Ghia, Director, KTA-IIC Partners – Pune further added, “A business runs around people that 
is its employees, customers, vendors, contractors and so on. To be efficient these people need to work in 
an effective and cohesive manner and get involved in the processes and systems of the company. 

The  forum  ended  with  a  small  film  on  “Efficient  Organization  –  Mantra  for  Growth”  which  was 
appreciated by the corporate guests. The panelists also spared their precious time to interact with the 
students that was an enlightening experience for them. 
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