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The Knowledge Exchange Forum by TASMAC was a very illuminating experience for the individuals 
present for the discussion. The panel comprised industry thought leaders – 

Vivekacharya Pavan Choudary – MD, Vygon International
Mr. Mukund Altekar – MD, FDS InfoTech 
Dr. Girish Harshe – Development Director, Amdocs 
Mr. Sameer Dua – Joint Managing Director, TASMAC 
Mr. Shailesh Niyogi – Director, Corporate Affairs, TASMAC. 

As the subject for the evening was “Growing while it is slowing”, Mr. Niyogi moderated the programme 
and started the panel discussion, requested highlighting the differences between the last years buoyant 
economic scenario and present global slowdown. 

To this, Dr. Harshe said that globalization would remain a part of India’s economy as it had been all these 
years. We need to reinvent our skills and focus on providing more value added services as compared to 
past. We also need to provide management skills to improve efficiency in outsourcing projects to prove 
our ability to take care of this. The non-IT workforce should also be trained so that we can provide our 
foreign partners an option to outsource other services too. Mr. Choudary remarked that as compared to 
past, when people had many opportunities and they hopped from one job to another, now the options are 
limited. Now every company is looking for the best talent so it is important to retain your best men. This 
could be done by making them loyal towards the company. For this, the employer needs to be loyal to his 
values and take care not  to degrade one employee  in front of other.  This will  help create a positive 
environment in the organization and loyalty in the mind of employees. In addition, Industry Academia 
interface like KEF is an essential ingredient to create a better workforce with industry specific skills. One 
more thing that we need to alter is our habit of focusing. Since ages, we have remained so much focused 
that  we have stopped looking at world from wider angle.  Defocusing will  open new dimensions and 
ventures for us. 

The second point initiated by Mr. Niyogi was ‘attrition’, which was a major problem for all the firms until 
a few months back and presently the companies are busy reducing work force as a cost cutting measure. 
Mr. Altekar said that at lower times we realize the people who are the real assets for our company. We 
can motivate these people to generate good result at fairly low prices. We train our workforce to attain 
cost cutting as a goal. We need to focus our talents now on revenue building and searching for new 
markets and opportunities.  On being asked if  the recession has hit  our country or not Mr.  Choudary 
pointed out that, as we are an isolated economy, so it may take some time to reach us. As precautionary 
steps, we need to improve in various fields of a business. In human resource as discussed, we need to 
retain talent. Along with that at this time, we need to look at other segments of business like marketing, 
sales and finance. His statement was supported by a very apt example of marketing in nylon industry that 
has faced recessions from time to time. To overcome these recessions, nylon industry always tried to find 
alternative business options. In the beginning, nylon was the material for parachutes, then it was put to 
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use in women’s stockings, then tyres and many other things. This gave the nylon industry a new leash of 
life with every new venture. 
Efforts should be multiplied to increase sales and the finance should be managed properly. As recession is 
directly proportional to cash inflow, focus should be on collection of cash. Simple steps like foreclosing 
credit limit, maximum utilization of resources, reduction in expenses by going for modern methods like 
web or mobile advertising instead of adapting conventional methods.  

Mr. Dua added that recession is the right time to enhance skills. A professional degree acquired during 
this period will place a person as better candidate as compared to his counterparts in job market. 

Mr. Niyogi highlighted that one of the significant aspects of a slowdown is it hits people harder from the 
human aspect, so human resource management is one key issues. On this, Mr. Altekar said that during 
growth period some of the discrepancies get brushed under carpet. However, during slowdown every little 
detail is noticed so it is the time when we not only realize the real strength of our employees but also a 
golden chance to train our employees as per the need of the situation. It would be like an on field training 
for the employees. The young working professionals also need to take care of their expenses. They have 
got used to lavish lifestyle which has drained a lot of money out or their pockets but during these times its 
necessary to keep a check on these expenses and increase saving. Dr. Harshe identifies a crisis situation as 
a  wake up call.  He too agreed that  the  expenses  need to  be  controlled and opportunities  in  various 
countries and sectors need to be identified. Mr. Choudary pointed out that some sectors like education, 
pharma, construction etc. still have many growth options that need to be explored. Try to cut expenses of 
business not the employees and try to enter into entrepreneurship. 

 “Personal Financial Planning” plays a pivotal role every professionals life, highlighted Mr. Niyogi on 
this, Dr. Harshe adviced that we should spend less, not more than the income and according to need and 
take lessons from last decade and build a strategy. Mr. Altekar commented that a single person who owns 
a house could live on just Rs. 5,000, if he lives a disciplined life, bad times will not finish us, but we will 
have to change our habits to sail through them smoothly. 

The next discussion was on the comment by Mr. Ravi Mohan that ‘there is actually no recession and India 
is not affected by global slowdown. We just need to discipline our corporate and personal life’. All the 
three panelists collectively disagreed with the statement. Mr. Choudary pointed out that it’s a myth that 
India has no recession. We are a part of this world economy and affected by everything that goes on in 
world. Indian’s often do not realize the reality. We need to see the life as it is and understand it. Real 
estate, automobile rates have dipped 
Lay offs too will grip Indian economy, it may take some time but they will. Whereas Mr. Altekar stated 
that recession has hit Indian industry and Rs. 3 lakh crore loan proposed by government too is insufficient 
to bring back things to normal. Dr. Harshe commented that India needs a perception change and needs to 
realize the problem. We need to invest for long term and save enough for future.  
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